
Prior Authorization Framework and Accreditation (PAFA) 
Mission, Vision and Code of Ethics

© Copyright/Permission to Reproduce | Information that we post is subject to the Copyright Act.

Mission Statement
To inspire payers to adopt positive changes in prior authorization (PA) claims administration 
processes, including electronic prior authorization (ePA).

Vision Statement 
To provide a payer framework and accreditation program for prior authorization (PA) claims 
processes and practices that is current, fair, and achievable. The Program’s goal is to engage private 
and public payers to make positive changes in their PA claims processes and practices through 
membership, accreditation and recognition.  By supporting positive changes in payer PA claims 
processes and practices, all stakeholders, including patients and health care practitioners will benefit.

Code of Ethics
The PAFA Program is committed to the following:

1.	 Maintain a Board of Directors, with between three and five Directors, and at a minimum hold the 
number of meetings annually that are required by law.

2.	 Be respectful and inclusive in all our communications both internally and externally, taking into 
consideration the unique and diverse needs of individuals and organizations.

3.	 Ground our framework, criteria, and recommendations on research and insights from experts in 
their field.

4.	 Provide a payer framework and accreditation program that is current, fair and achievable by:

a.	 Engaging those with diverse experience and expertise from members and associate 
members to participate in the PAFA Advisory Board, and other expertise as necessary

b.	 Engaging those with diverse experience and expertise from associate members to 
participate in the PAFA Accreditation Committee, and other expertise as necessary.

5.	 Practice checks and balances to avoid conflict of interest by any employees, or members of the 
Board of Directors, Advisory Board or Accreditation Committee.

6.	 Maintain the confidentiality of proprietary information related to payer membership and 
application for accreditation. 
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7.	 Review and process member and associate member applications in a timely fashion.

8.	 Review and process member accreditation applications on at least a quarterly basis.

9.	 Monitor the prior authorization landscape for innovation and opportunities for process and 
practice improvements and adjust the PAFA Program accordingly.

10.	 Provide accurate and objective information about current prior authorization practices to 
members, associate members and non-members. 

11.	 Monitor and adjust the PAFA Program for the needs of patients, physician, healthcare and patient 
support professionals in the PA process.

12.	 Monitor and adjust as necessary for changes in provincial and federal legislation, provincial 
insurance regulations, and insurance industry agreements for changes that may/will impact the 
PAFA Program.

13.	 Provide annual public reporting that includes a list of members, associate members, and payers 
who have received PAFA accreditation, and include aggregate data that represents trends within 
PA claims processes and practices, and the PA landscape in general.

Questions?
Contact Denise Balch, Executive Director, PAFA denisebalch@priorauthframework.ca or call 
905 220 4260.
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